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·-ÅÔÏÄÙ ĠþÚÅÎþ ÐÒÏÊÅËÔĳ

·4ĻÍÏÖÜ ÓÐÏÌÕÐÒÜÃÅ

·!ÇÉÌÎþ ÍÅÔÏÄÙ

·Scrum proces

·"ÁÃËÌÏÇ ĭÌÏÈ Á ÏÄÈÁÄÙ

·*ÁË ÐÌÜÎÏÖÁÔ

·4ĻÍ Á ÚÜËÁÚÎþË
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·Executive support

·User involvement

·Experiencedproject manager

·Clearbusiness objectives

·Minimized scope, small milestones

·Standard software infrastructure

·Firm basic requirements

·Formal methodology

·Reliable estimates

·Other criteria
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- Standish CHAOS study (Software Magazine)

Criteria for success 
č completed on time, 

č on budget,

č with all features/functions originally 
specified.
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·Kvality management (procesy)
· ISO certifikace (ISO 9001:2000)  (http://www. iso.org)

·SixSigma, Lean Sigma (http://www. isixsigma.com/)

·3ÔÒÕËÔÕÒÏÖÁÎÜ ÁÎÁÌĻÚÁ Á ÄÅÓÉÇÎ ɉWaterfall model)

·RUP (Rational Unified Process)

·!ÇÉÌÎþ ÍÅÔÏÄÙ ɀÐÓÙÃÈÏÌÏÇÉÅ ÔĻÍÕ (http://agilemanifesto.org/)

·SCRUM (http://www. scrumalliance.org/)

·Crystal Clear(http://www. agilekiwi.com/crystal_clear.htm)

·XP - Extreme Programming(http://www. extremeprogramming.org/)
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·$ÅÆÉÎÏÖÁÎï ÒÏÌÅ Á ÚÏÄÐÏÖñÄÎÏÓÔ

·3ÐÏÌÕÐÒÜÃÅ Á ËÏÍÕÎÉËÁÃÅ

·Training, domain knowledge

·Motivace, commitment

·*ÁÓÎĻ ÃþÌ

·0ÒÏÓÔĠÅÄþ ÐĠþÚÎÉÖï ÉÎÏÖÁÃþÍ
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3ÐÏÌÕÐÒÜÃÅProduktivit a

-ÁÌï 
inkrementy

0ĠÅÄÖþÄÁÔÅÌÎÏÓÔ

ProgramÏÖÁÃþ
praktiky

Kvalita
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AgilnþÍÅÔÏÄÙ ÊÓÏÕ ÓÏÕÂÏÒÅÍ ÄÏÐÏÒÕéÅÎþ ÐÒÏ ÔĻÍÙȟ 
ÐÏÄÐÏÒÕÊþÃþ ÖÙÓÏÃÅ ÉÎÔÅÒÁËÔÉÖÎþ ÓÐÏÌÕÐÒÜÃÉ Á ÉÔÅÒÁÔÉÖÎþ ÐÒÏÃÅÓ 
Ó ÄĳÒÁÚÅÍ ÎÁ ËÏÎÔÉÎÕÜÌÎþ ÚÌÅÐĤÏÖÜÎþ ÐÒÏÃÅÓÕ Á ÐÒÏÄÕËÔÕȢ 

+ÌþéÏÖï ÖÌÁÓÔÎÏÓÔÉ:

· +ÏÎÓÔÁÎÔÎþ ÁÄÁÐÔÁÃÅ ÐÒÏÃÅÓÕ

· $ĳÒÁÚ ÎÁ ÈÏÄÎÏÔÕ ÐÒÏ ÚÜËÁÚÎþËÁ

· *ÅÄÎÏÄÕÃÈĻ design

· Data driven; ÄÅÔÅËÃÅ ÐÒÏÂÌïÍĳ Ö ÚÁéÜÔËÕ

· $ĳÒÁÚ ÎÁ ÔĻÍÏÖÏÕ ÓÐÏÌÕÐÒÜÃÉȟ ËÏÍÕÎÉËÁÃÉȟ Á ÓÄþÌÅÎþ ÚÎÁÌÏÓÔþ

· !ÎÁÌÏÇÉÅ ÐÒÏÃÅÓÕ ĤÔþÈÌï ÖĻÒÏÂÙ

· 4ÏÌÅÒÁÎÔÎþ ËÅ ÚÍñÎÜÍ ÐÒÏÊÅËÔÕ
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½łƪƭŀŘƴƝ ǇǊƛƴŎƛǇȅΥ

·Jednoduchost

·(ÏÄÎÏÔÁ ÐÒÏ ÚÜËÁÚÎþËÁ

·Analyzuj a uprav

·0ÒÁÖÉÄÅÌÎÜ ÉÎÔÅÇÒÁÃÅ

·+ÏÍÕÎÉËÁÃÅ Á ÓÐÏÌÕÐÒÜÃÅ

·+ÏÌÅËÔÉÖÎþ ÖÌÁÓÔÎÉÃÔÖþ ËĕÄÕ

·4ÅÓÔÏÖÜÎþ Á reviewÓÏÕéÜÓÔþ 
ÖĻÖÏÊÅ
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·.ÅÆÏÒÍÜÌÎþ,ËÒÜÔËĻ, max.5 min

·+ÁĿÄĻ ÄÅÎ ÐÒÁÖÉÄÅÌÎñ

·:ÜÓÁÄÎþ ÕÄÜÌÏÓÔÉ Ö ÔÅÁÍÕ

hǘłȊƪȅΥ

·.Á éÅÍ ËÄÏ ÐÒÁÃÏÖÁÌ ÖéÅÒÁ 

·Na bude pracovat dnes

·0ÒÏÂÌïÍÙȩ
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·3ÌÏĿÉÔï ĭÌÏÈÙȾÚÁÕéÅÎþ ÎÏÖÜéËĳ

·2ÙÃÈÌĻ ÔÒÁÎÓÆÅÒ knowhow a domain knowledge

·$ÖÁ Õ ÊÅÄÎÏÈÏ ÐÏéþÔÁéÅ

·*ÅÄÅÎ ÐþĤÅ ËĕÄȟ ÄÒÕÈĻ ĠþËÜ ÃÏ ÍÜ ÐÓÜÔ

·Online review

·Efektivita? Kvalita?

·0ÒÏ ÓÐÅÃÉÆÉÃËï ĭÌÏÈÙ Á ÓÉÔÕÁÃÅ
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·+ÒÜÔËĻ ɀÍÁØȢ έΪ ÄÎþ

·Backlog, body, rychlost

·Burndown graf

·$ÅÎÎþ meetingyɀ
SCRUMy

·:ÜÓÔÕÐÃÅ ÚÜËÁÚÎþËÁ 
ÓÏÕéÜÓÔþ ÔĻÍÕ

·0ÒÅÚÅÎÔÁÃÅ ÖĻÓÌÅÄËĳ
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·2ÏÚÄñÌÉÔ ÐÒÜÃÉ ÎÁ ÍÅÎĤþ ÃÅÌËÙ

·"ñÈÅÍ ÓÐÒÉÎÔÕ ÂÙ ÓÅ ÍñÌÁ ÓÔÉÈÎÏÕÔ ÃÅÌÜ ĭÌÏÈÁ

·!ÎÁÌĻÚÁ

·Design a implementace

·4ÅÓÔÏÖÜÎþ Á review

·/ÈÏÄÎÏÃÅÎþĭÌÏÈ ÂÏÄÙ

·Duration = Effort / Velocity.

·0ÒÏ ÐÒÖÎþ ÐÌÜÎȡ ΫÂÏÄ К ΫÍÁÎ-day

·"ÏÄ ÊÅ ÂÅÚÒÏÚÍñÒÎĻȟ ÍÜÍÅ ÊÅÎ ÒÙÃÈÌÏÓÔ ÔĻÍÕ

1̈2



MFF ©Modelov ÎkÔĐ^Đob^ifw^`bĐplcqt^olsŊ`eĐmolgbhqň1̈3
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·.ÁÓÔÁÖÅÎþ ÐÒÉÏÒÉÔ

·0ĠÉÐÒÁÖÉÔ ÓÐÒÉÎÔ backlogÐÒÏ ÔĻÍÙ

·:ÜÓÔÕÐÃÅ ÚÜËÁÚÎþËÁ

·Architekt

·Project leader

·ScrumMaster
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·4ĻÍ ÖÙÂÅÒÅ ĭÌÏÈÙ ÃÏ �†�‘�•�‘�•�«�Àza sprint

·/ÈÏÄÎÏÔþ ÎÏÖï ĭÌÏÈÙ Á ÚÒÅÖÉÄÕÊÅ ÅØÉÓÔÕÊþÃþ

·6ĻÓÔÕÐÅÍ ÓÐÒÉÎÔ backlogȟ ÐÏéÜÔÅéÎþ ÐĠÉĠÁÚÅÎþ ÌÉÄþ

·/ÔÜÚËÙ ÐĠÅÄ ÚÁéÜÔËÅÍ ÐÒÏÊÅËÔÕȡ
·#Ï ÔÏ ÚÎÁÍÅÎÜ ȵÄÏËÏÎéÉÔȰ ĭÌÏÈÕȩ

·+ÄÙ ÓÉ ÍĳĿÕ ÐĠÉÐÓÁÔ ÂÏÄÙ ÚÁ ĭÌÏÈÕȩ

·+ÄÙ ÍĳĿÕ ÎÁÖĻĤÉÔ ÂÏÄÙȟ ÐĠÉÄÁÔ ÎÏÖÏÕ ĭÌÏÈÕ ÄÏ backlogu?

·Kdy upravit body a kdy Velocity Plan?
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