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Uspéesnost IT projektu
Executive support SuccessfulT projects
» User invalVesmesht 0% .
30% - _ 35% w1994

Experiencedproject manager . 28% % 2000

Clearbusinessobjectives 10% m 2006
» Mihiiniziedd scope, small mildstapnes:s 0% -

Standard softwareinfrastructure Criteria for success
» Fiinn basic iequiiemanists et
» Foimmgail M‘lﬁwﬂggy ¢ \évFl)t:Cﬁ:le fdeatures/functions originally
» Reliaidée estimaiess

Other criteria

- Standish CHAOS study (Software Magazine)
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2vysit efektivitu a kvalitu

Kvality management (procesy)

- 1SO certifikace (ISO 9001:2000 (http://www. 1S0.0rg)

- SIxSigma LeanSigma (http://www. isixsigma.comn)
3000EOOOT OAT U Wwhtekfalllmodel) A AAOE
RUP (Rational Unified Processg

CEI T p zPAOREUI T @tk/AgilePdnifes@org/)

- SCRUM (http://www. scrumalliance.org)

- Crystal Clear(http://www. agilekiwi.com/crystal clear.htm)
- XP - Extreme Programming (http://www. extremeprogramming.org/)
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Organizace Wmu - Mwmu body
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Training, domain knowledge

Motivace, commitment
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Scrum Zivotni cyklus
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Jednoduchost
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Analyzuj a uprav
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Scrum Flow
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Releases, Milestones
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SCRUM meeting
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Palr programming
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Efektivita? Kvalita?
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Sprint cyklus
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Backlog, body, rychlost
Burndown graf
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Produkt \
Backlog
\
g i ) Pre-planning [
Vysledky Sprintu : [expert-tym]
[Hotoveé ulohy - Burndown ] 5 ‘A :
[Nové/nedodélané ulohy - P I an
Backlog]
“  Sprintu
Vybrané )
yl " Vybrané Story
konkrétni ulohy

[¢ast Produkt Backlogu]
[Sprint Backlog] ) ‘
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- Design a implementace
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- Duration = Effort / Velocity.
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Scrum Proces Example: Coffee
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Scrum Proces Example: Coffee
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Super Story Story Esu"g'“"l. " E:."“tde Remaining 1 2 3 4 5
Kava (beans) Umlit kavu 3 3 3
Naplnit nadobku kavou 2 2 2
' 4
Priprava kavy Nahfat hrnicek 3 3 3
s Ptipravit kivovar 5 5 5
Uvarit 1 espresso 5 5 5
-~
Dekorace Naslehat mléko 3 3 3
Servirovat kavu 2 2 2
23 23 23 0 0 0 0 0
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Pre-planning meeting
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Architekt
Project leader
ScrumMaster
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Planning meeting
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- Kdy upravit body a kdy Velocity Plan?
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