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·Outsourcing jako business model

·0ÒÜÃÅv tĻmu

·0ÒÏÃÅÓÙ Á ĠþÚÅÎþ ÌÉÄþ Ö ÏÕÔÓÏÕÒÃÉÎÇÕ

·Metodologie Agile

·SCRUM
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·0ÒÏé ÆÉÒÍÙ ÈÌÅÄÁÊþ ÏÕÔÓÏÕÒÃÉÎÇȩ

·,ÅÖÎñÊĤþ ɉȩɊ

·.ÅÄÏÓÔÁÔÅË ÖÌÁÓÔÎþÃÈ ÌÉÄþ

·.ÅÄÏÓÔÁÔÅË ÚÎÁÌÏÓÔþ

·Oblasti outsourcingu SW

·6ñÔĤþ ÐÒÏÊÅËÔÙ

·"ÁÎËÏÖÎþ Á ÉÎÆÏÒÍÁéÎþ ÓÙÓÔïÍÙ

·3ÐÅÃÉÅÌÎþ ÁÐÌÉËÁÃÅ ɉÎÏÖï ÔÅÃÈÎÏÌÏÇÉÅɊ
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CERTICON Employees

·Life-critical aplikace

·OblastÍÅÄÉÃþÎÃËĻÃÈÁÐÌÉËÁÃþ

·$ÅÆÉÂÒÉÌÜÔÏÒÙȟ pacemakery

·Mission-critical aplikace

·Oblast komunikace

· Komunikace mezi vlaky

·~þÚÅÎþÌÅÔÏÖïÈÏ ÐÒÏÖÏÚÕ

č SW Engineering 
knowledge

č Fastlearning

č Analyticalskills

č Communication
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·+ÏÍÕÎÉËÁÃÅ Á ËÕÌÔÕÒÎþ ÒÏÚÄþÌÙȟ ÓÐÏÌÕÐÒÜÃÅ

·CoachingÖÉÒÔÕÜÌÎþÃÈ ÔĻÍĳ

·:ÁÒÕéÉÔ ËÖÁÌÉÔÕ ÐÒÜÃÅ

·*ÁË ÐĠÅÄÁÔ ËÏÎÔÅØÔ

·Domain knowledge

·Commitment , partnership

#ÅÎÁ ÎÅÎþ ÖĤÅÃÈÎÏ Ȧ
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·Executive support

·User involvement

·Experiencedproject manager

·Clearbusiness objectives

·Minimized scope, small milestones

·Standard software infrastructure

·Firm basic requirements

·Formal methodology

·Reliable estimates

·Other criteria

6̈
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SuccessfulIT projects
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2006

- Standish CHAOS study (Software Magazine)

Criteria for success 
č completed on time, 

č on budget,

č with all features/functions originally 
specified.
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·Kvality management (procesy)
· ISO certifikace (ISO 9001:2000)  (http://www. iso.org)

·SixSigma, Lean Sigma (http://www. isixsigma.com/)

·&ÏÒÍÜÌÎþ ÍÅÔÏÄÏÌÏÇÉÅ ɉÔĻÍÏÖÜ ÓÐÏÌÕÐÒÜÃÅɊ
·Agile (http://agilemanifesto.org/)

·SCRUM (http://www. scrumalliance.org/)

·Crystal Clear(http://www. agilekiwi.com/crystal_clear.htm)

·XP - Extreme Programming(http://www. extremeprogramming.org/)
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Komunikacev ÒÜÍÃÉ ÔĻÍÕ

3ÐÏÌÕÐÒÜÃÅ

2ÙÃÈÌï ÕéÅÎþ ÎÏÖĻÃÈ éÌÅÎĳ

2ÙÃÈÌÅÊĤþ ÚþÓËÜÎþ domain
knowledge

Skupina individualit

.ÅÊÁÓÎïȟ ÐĠÅËÒĻÖÁÊþÃþ ÓÅ ÒÏÌÅ

3ÏÕÔñĿÅÎþ ÍÅÚÉ ÔĻÍÙ

%ÆÅËÔÉÖÎñÊĤþ ÎÁ ÍÅÎĤþ Á 
ÊÅÄÎÏÄÕĤĤþ ÐÒÏÊÅËÔÙ

*ÁÓÎÜ ÚÏÄÐÏÖñÄÎÏÓÔ

.Á ÖĤÅÃÈÎÏ ÍÕÓþ ÐĠÉÊþÔ ÓÜÍ

$ÉÓÔÒÉÂÕÃÅ ÚÎÁÌÏÓÔþ Á 
ÚËÕĤÅÎÏÓÔþ

(ÏÒĤþ ÍÏÔÉÖÁÃÅ
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·$ÅÆÉÎÏÖÁÎï ÒÏÌÅ Á ÚÏÄÐÏÖñÄÎÏÓÔ

·3ÐÏÌÕÐÒÜÃÅ Á ËÏÍÕÎÉËÁÃÅ

·Training, domain knowledge

·Motivace, commitment

·*ÁÓÎĻ ÃþÌ

·0ÒÏÓÔĠÅÄþ ÐĠþÚÎÉÖï ÉÎÏÖÁÃþÍ
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3ÐÏÌÕÐÒÜÃÅProduktivit a

-ÁÌï 
inkrementy

0ĠÅÄÖþÄÁÔÅÌÎÏÓÔ

ProgramÏÖÁÃþ
praktiky

Kvalita
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Agile Methods provide a framework for collaborative teams to 
reliably deliver software using a highly iterative approach that 
provides frequent feedback for continuous improvement of 
the process and product. 

Key concepts include:
· Constant inspection and adaptation

· Focus on customer value

· Data driven; detect and manage problems early and often

· Increased focus & synchronization

· Emphasis on collaboration, teamwork and learning

· !ÎÁÌÏÇÏÕÓ ÔÏ ,ÅÁÎ -ÁÎÕÆÁÃÔÕÒÉÎÇȡ ÌÅÓÓ ȰÉÎÖÅÎÔÏÒÙȱȟ ÒÅÄÕÃÅÄ ÖÁÌÕÅ ÓÔÒÅÁÍ 
delays

· Change tolerant; more business opportunities

· Open, highly visible, inclusive
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Principles:

· Simplicity

· Deliver Customer Value

· Embrace Change

· Inspect and Adapt

· Eliminate Waste

·Maximize Transparency

· Itegrate Incrementally

· Cultivate Collaboration
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·-ÁÌï tĻmy

·:ÜÓÔÕÐÃÅ ÚÜËÁÚÎþËÁ ÓÏÕéÜÓÔþ ÔĻÍÕ

·+ÒÜÔËï ÖĻÖÏÊÏÖï ÃÙËÌÙ - sprint y

·Backlog, body, rychlost

·0ÏÕĿþÖÁÔ Burndown graf

·$ÅÎÎþ meetings ɀSCRUMy

·Pair programming
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·2ÏÚÄñÌÉÔ ÐÒÜÃÉ ÎÁ ÍÅÎĤþ ÃÅÌËÙ

·"ñÈÅÍ ÓÐÒÉÎÔÕ ÂÙ ÓÅ ÍñÌÁ ÓÔÉÈÎÏÕÔ ÃÅÌÜ ĭÌÏÈÁ

·!ÎÁÌĻÚÁ

·Design a implementace

·4ÅÓÔÏÖÜÎþ Á review

·/ÈÏÄÎÏÃÅÎþĭÌÏÈ ÂÏÄÙ

·Duration = Effort / Velocity.

·0ÒÏ ÐÒÖÎþ ÐÌÜÎȡ ΫÂÏÄ К ΫÍÁÎ-day

·"ÏÄ ÊÅ ÂÅÚÒÏÚÍñÒÎĻȟ ÍÜÍÅ ÊÅÎ ÒÙÃÈÌÏÓÔ ÔĻÍÕ
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Pre-planning

ɆBacklog tasks

ɆPriorities

Planning

ɆTeam

ɆEstimations

Sprint Results

ɆBurn-Down

ɆDemo

1̈5


